
Single Agency and
Lead Agency Intake1
Implementation

An implementation pathway from one organization’s programs
to authorized participating organizations

One Household First.
Programs Second.
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First Door Creates the Baseline.
Every Door After Adds Expertise.
The operating principle is the same inside one organization and across authorized participating organizations.

SINGLE AGENCY

1

First internal 
program

Completes the 
Assessment and 

establishes the First 
Case Note.

2

Shared record

Connects the Mobility 
Plan, case notes, 
documents, and 

outcomes.

3

Later programs

Bring specialized 
expertise and add work 

to the same record.

LEAD AGENCY

1

First organization

Completes the 
Assessment when no 
shared record exists.

2

One environment

Preserves agency, 
program, fund, location, 
and user accountability.

3

Later 
organizations

Carry domain-specific 
responsibilities and 

document outcomes.

ONE WORKER ESTABLISHES THE BASELINE. SPECIALISTS SHARE THE WORK. THE HOUSEHOLD DOES NOT START OVER.
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One Household. One Protected Document Library.
The first doorway uploads available proof. Every later doorway reviews before requesting again.

SINGLE AGENCY LEAD AGENCY

•  One internal program uploads available documents into the shared household 
record.

•  Other agency programs review the same protected library instead of 
rescanning or asking again.

•  Verified information and current proof support program and funder tasks 
wherever permitted.

•  The first formally participating organization creates the protected document 
library.

•  Later authorized organizations use role- and document-level access with a 
complete audit trail.

•  Current, sufficient documents are reused; new copies are requested only for 
documented exceptions.

THE HOUSEHOLD SHOULD NOT BECOME THE FILING SYSTEM BETWEEN PROGRAMS OR AGENCIES.
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Shared Documents Need Shared Rules
Technology makes a document available. Policy, agreements, and program rules make it reusable.

USE EXISTING PROOF

•  Review the protected library first.

•  Accept current verified proof where legally 
permissible.

•  Do not request another copy solely because 
a new program or agency is involved.

REQUEST NEW ONLY FOR AN 
EXCEPTION

•  Missing or unreadable

•  Changed or expired

•  Insufficient for the required determination

•  Original, independent, or updated verification 
is legally required

GOVERN AND MEASURE

•  Authorization, role/document permissions, 
verification, expiration, versions, audits, 
correction, and view/download controls.

•  Track duplicate requests, reuse, staff time, 
household burden, decision time, stale proof, 
and privacy incidents.

Upload once. Verify once where permitted. Reuse across authorized programs.





Shared Workload Protects the Workforce
No worker should carry the coordination failure of the entire system alone.

1
LESS DUPLICATION

Review the shared baseline instead of repeating the full intake and 
rewriting the same story.

2
LESS REFERRAL CHASING

Use a visible assignment, responsible specialist, status, response, and 
outcome inside the shared record.

3
CLEARER ROLE OWNERSHIP

Each specialist carries the part of the Mobility Plan that matches 
professional expertise.

4
MORE CONTINUITY

Case history, decisions, and next steps remain visible when staff 
change or vacancies occur.

INTENDED WORKFORCE OUTCOME Reduce the conditions that contribute to burnout and turnover, protect time for direct work, and preserve continuity for the 
household.

Evidence note: Project Unity proves the internal operating foundation. Cross-agency workload sharing and improved retention remain outcomes to test.
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Standalone Agency Pricing and Total Cost
Full-fidelity standard setup, annual renewal, and illustrative three-year cost

Program Tier Setup Annual Renewal First-Year Total Illustrative 3-Year Total

1-3 programs $25,000 $15,000 $40,000 $70,000

4-7 programs $30,000 $25,000 $55,000 $105,000

8+ programs $40,000+ $35,000+ $75,000+ $145,000+

STANDARD CONFIGURATION Includes programs, fund codes, referral partners, locations, users, permissions, training, testing, and launch support. Pricing is based on 
program tier rather than a simple per-user fee.

Three-year totals equal the first-year total plus two annual renewals at the current starting amount. The 8+ tier remains subject to final scope and agreement.
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Lead Agency Pricing
One prescribed implementation with separate agency, program, fund, location, and user accountability

Lead Agency + 1
Participating Organization

$85,000
FIRST-YEAR STARTING PRICE

Full-fidelity shared implementation

Each Additional
Participating Organization

$10,000-$12,500
ADDITIONAL FIRST-YEAR COST

Standard onboarding, training, and support

Annual Renewal

$30,000+
MASTER LICENSE

+ $5,000 per participating organization

“Participating organization” means a formally enrolled agency or organization - not a household participant. Referral partners remain directory resources unless 
formally enrolled.
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Lead Agency Total Cost by Network Size
Current August 2026 starting amounts; three-year totals are illustrative.

Implementation Scope First-Year Total Annual Renewal Illustrative 3-Year Total

Lead + 1 participating organization $85,000 $35,000+ $155,000+

Lead + 2 participating organizations $95,000-$97,500 $40,000+ $175,000-$177,500+

Lead + 3 participating organizations $105,000-$110,000 $45,000+ $195,000-$200,000+

Lead + 4 participating organizations $115,000-$122,500 $50,000+ $215,000-$222,500+

Lead + 5 participating organizations $125,000-$135,000 $55,000+ $235,000-$245,000+

CALCULATION First year: $85,000 for the Lead Agency plus one participating organization, then add $10,000-$12,500 for each organization beyond the first. Renewal: 
$30,000+ master license plus $5,000 per participating organization. Larger networks are calculated by formula and scope.
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